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Replacing a cracked or damaged phone screen can be a cost-effective alternative to professional
repairs or buying a new device. However, the process is delicate and requires precision, patience, and
the right tools. Many DIY enthusiasts make avoidable mistakes that can lead to further damage, voided
warranties, or even render the phone unusable. Below are the most common mistakes to avoid when
replacing a phone screen.

1. Not Researching the Repair Process Thoroughly

One of the biggest mistakes is diving into a screen replacement without proper research. Different
phone models have unique disassembly methods, adhesive types, and component layouts.

What to Do Instead:

Watch official repair guides (e.g., iFixit, YouTube tutorials from reputable technicians).
Check compatibility of replacement partsâ??some screens may not work with certain phone
models.
Read user reviews of the replacement screen to ensure quality.

Skipping this step can lead to broken cables, damaged flex connectors, or an improperly installed
screen.

2. Using Low-Quality or Incompatible Replacement Screens

Not all replacement screens are created equal. Cheap, third-party screens may lack proper calibration,
leading to touch sensitivity issues, poor color accuracy, or even complete failure.

Common Issues with Low-Quality Screens:

Ghost touches (screen registers touches without input).
Dead pixels or backlight bleeding.
Incompatibility with fingerprint sensors or Face ID.
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Poor durability (shatters easily).

What to Do Instead:

Buy OEM (Original Equipment Manufacturer) screens if possible, though they are more
expensive.
Choose high-quality aftermarket screens from trusted suppliers (e.g., iFixit, Amazon premium
sellers).
Check for warrantiesâ??some reputable sellers offer replacements if the screen is defective.

3. Not Having the Right Tools

Attempting a screen replacement with household tools (e.g., butter knives, screwdrivers from a random
toolkit) is a recipe for disaster. Phone internals are delicate, and using improper tools can damage
screws, flex cables, or the motherboard.

Essential Tools for Screen Replacement:

Precision screwdrivers (Pentalobe, Phillips, Torx).
Plastic pry tools (to avoid scratching the frame).
Suction cup (for lifting the screen).
Spudger (for disconnecting cables).
Heat gun or hairdryer (to soften adhesive).
Tweezers (for handling small components).
Adhesive strips (for reattaching the screen).

What to Do Instead:

Invest in a repair kit specific to your phone model.
Avoid metal tools that can scratch or short-circuit components.

4. Skipping the Battery Disconnection Step

Many people forget to disconnect the battery before working on the phone, which can lead to short
circuits, fried components, or even a fire hazard.

Why This Is Dangerous:

Accidental power-on can damage the motherboard.
Static electricity can fry sensitive circuits.
Battery swelling (if punctured) can cause serious injury.

What to Do Instead:
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Always disconnect the battery first before removing any components.
Use an anti-static wrist strap to prevent static damage.
Work in a clean, well-lit area to avoid losing small screws.

5. Applying Too Much Force When Prying the Screen

Phone screens are held in place by strong adhesive, and forcing them open can crack the glass,
damage the LCD, or break flex cables.

Common Mistakes:

Using excessive force with a metal pry tool.
Not heating the adhesive before attempting removal.
Prying from the wrong angle (e.g., starting at the top instead of the sides).

What to Do Instead:

Use a heat gun or hairdryer to soften the adhesive (30-60 seconds).
Start prying from the sides (not the top or bottom).
Work slowly and evenly to avoid cracking the screen.

6. Forgetting to Transfer Small Components

Many phones have tiny components (e.g., home buttons, earpiece speakers, front cameras) attached to
the original screen. Forgetting to transfer them can result in missing features or a non-functional phone.

Commonly Overlooked Components:

Home button (affects Touch ID/Face ID).
Proximity sensor (affects auto-brightness).
Front camera and ambient light sensor.
Earpiece speaker.

What to Do Instead:

Take photos before disassembly to remember component placement.
Use tweezers to carefully transfer small parts.
Test the phone before final reassembly to ensure all features work.

7. Not Testing the New Screen Before Full Reassembly
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A common mistake is fully reassembling the phone only to discover that the new screen has dead
pixels, touch issues, or backlight problems. Disassembling it again wastes time and increases the risk
of damage.

What to Do Instead:

Reconnect the battery and screen before final assembly.
Test touch responsiveness, display quality, and sensors.
Check for backlight bleeding or color distortion.
Ensure the phone boots properly.

If issues are found, you can replace the screen before sealing everything.

8. Using Too Much or Too Little Adhesive

Reattaching the screen with the wrong amount of adhesive can lead to gaps, dust accumulation, or
even screen detachment.

Problems Caused by Improper Adhesive Use:

Too little adhesive â?? Screen pops off or lets in dust/moisture.
Too much adhesive â?? Screen doesnâ??t sit flush, causing touch issues.
Wrong adhesive type â?? Screen may not stick properly.

What to Do Instead:

Use pre-cut adhesive strips designed for your phone model.
Apply adhesive evenly around the edges.
Press firmly after placement to ensure a secure seal.

9. Ignoring Water Resistance (If Applicable)

Many modern phones (e.g., iPhones, Samsung Galaxy, Google Pixel) have water-resistant seals.
Replacing the screen without proper adhesive can compromise this feature.

What to Do Instead:

Use waterproof adhesive if your phone is IP-rated.
Avoid damaging the rubber gasket around the frame.
Test water resistance (if possible) after reassembly.

10. Rushing the Process
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Screen replacement is not a race. Rushing increases the risk of mistakes, such as:
â?? Stripping screws.
â?? Tearing flex cables.
â?? Misaligning the screen.
â?? Forgetting to reconnect components.

What to Do Instead:

Work in a distraction-free environment.
Take breaks if frustrated.
Double-check each step before moving forward.

Final Thoughts

Replacing a phone screen can save money, but it requires careful preparation, the right tools, and
patience. Avoiding these common mistakes will increase the chances of a successful repair and extend
the life of your device. If youâ??re unsure about any step, consider consulting a professional technician
to prevent costly errors.

By following best practicesâ??such as using high-quality parts, working methodically, and testing
components before final assemblyâ??you can achieve a clean, functional screen replacement without
unnecessary setbacks.
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