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Best Practices for Securing Company Owned Smartphones

Description

Best Practices for Securing Company-Owned
Smartphones

In todaya??s digital workplace, company-owned smartphones are essential tools for productivity,
communication, and remote work. However, they also present significant security risks if not properly
managed. Lost or compromised devices can lead to data breaches, unauthorized access, and financial
losses. To mitigate these risks, organizations must implement robust security measures tailored to
mobile devices.

This article outlines the best practices for securing company-owned smartphones, ensuring data
protection, compliance, and operational efficiency.

1. Establish a Mobile Device Management (MDM) Policy

A well-defined Mobile Device Management (MDM) policy is the foundation of smartphone security.
MDM solutions allow IT administrators to monitor, manage, and secure mobile devices remotely. Key
components of an effective MDM policy include:

¢ Device Enrollment & Authentication &?? Require all company-owned smartphones to be
enrolled in the MDM system before granting access to corporate resources.

e Remote Wipe & Lock a4?? Enable the ability to remotely erase data or lock a device if lost or
stolen.

e Application Management &?? Control which apps can be installed and ensure they come from
trusted sources.

e Compliance Monitoring &?? Set rules for device security (e.g., passcode requirements,
encryption) and enforce them automatically.

Popular MDM solutions include Microsoft Intune, VMware Workspace ONE, and Jamf.

2. Enforce Strong Authentication Measures

Weak or reused passwords are a leading cause of security breaches. To enhance authentication
security:
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e Require Strong Passcodes a?? Mandate complex passcodes (minimum 8 characters, including
numbers and symbols) and enforce regular changes.

¢ Implement Biometric Authentication a?? Use fingerprint or facial recognition for an additional
layer of security.

e Enable Multi-Factor Authentication (MFA) &?? Require a second form of verification (SMS,
authenticator app, or hardware token) for accessing corporate apps and data.

e Disable Auto-Fill & Password Saving a?? Prevent browsers and apps from storing login
credentials.

3. Encrypt Device Data

Encryption ensures that even if a device is lost or stolen, sensitive data remains unreadable without the
decryption key. Best practices include:

e Full-Disk Encryption &??_Enable built-in encryption (e.g., FileVault for iOS, BitLocker for
Android) to protect all stored)data.

e Secure Communication Channels a?? Use VPNs (Virtual Private Networks) to encrypt data
transmitted over public Wi-Fi.

e Encrypt External Storage &?? If devices support SD cards, ensure they are encrypted to prevent
unauthorized access.

4. Restrict App Installations & Permissions

Malicious or unapproved apps can introduce vulnerabilities. To minimize risks:

¢ Whitelist Approved Apps a?? Only allow installation of apps from trusted sources (e.g., Apple
App Store, Google Play Store).

e Blacklist High-Risk Apps &?7? Block known malicious or unnecessary apps (e.g., unauthorized
file-sharing tools).

e Limit App Permissions a4?? Restrict access to contacts, location, and microphone unless
necessary for business functions.

e Regularly Update Apps a?? Ensure all apps are updated to patch security vulnerabilities.

5. Implement Network Security Controls

Unsecured networks expose devices to man-in-the-middle attacks and data interception. To enhance
network security:

e Use Corporate VPNs a?? Require employees to connect via a VPN when accessing company
resources.

e Disable Public Wi-Fi Auto-Connect a?? Prevent devices from automatically joining unsecured
networks.

e Enable Firewall Protection &?? Use mobile firewalls to block unauthorized network traffic.
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e Segment Corporate & Personal Data a?? Use containerization (e.g., Samsung Knox, Android
Enterprise) to separate work and personal data.

6. Regularly Update Operating Systems & Firmware

Outdated software is a common entry point for cyberattacks. To maintain security:

e Enable Automatic Updates &?? Ensure devices receive the latest security patches without user
intervention.

e Schedule Regular Maintenance a?? Conduct periodic checks to confirm all devices are up to
date.

e Phase Out Unsupported Devices a?? Replace devices that no longer receive security updates.

7. Educate Employees on Mobile Security

Human error is a leading cause of security incidents. Training employees on best practices reduces
risks:

Phishing & Social Engineering Awareness a?? Teach employees how to recognize and report
suspicious emails, texts, and calls.

Safe Browsing Habits 4?7 Encourage the use of secure browsers and avoidance of risky
websites.

Physical Security Measures a?? Remind employees to keep devices secure, avoid leaving them
unattended, and report lost or stolen devices immediately.

BYOD vs. Company-Owned Device Policies 4?? Clarify the differences in security expectations
for personal vs. corporate devices.

8. Monitor & Audit Device Activity

Continuous monitoring helps detect and respond to security threats in real time:

e Log & Review Access Attempts a?? Track login attempts, failed authentications, and unusual
activity.

e Set Up Alerts for Suspicious Behavior a?? Configure MDM to notify IT of potential breaches
(e.g., jailbroken devices, unauthorized app installations).

e Conduct Regular Security Audits a?? Perform vulnerability scans and penetration testing to
identify weaknesses.

9. Plan for Device Loss or Theft

Despite preventive measures, devices may still be lost or stolen. A response plan should include:
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e Immediate Remote Wipe a?? Erase all corporate data if a device is reported missing.

e Device Tracking 4?? Use GPS or MDM tracking to locate lost devices.

e Legal & Compliance Reporting a?? Follow data breach notification laws if sensitive information
is compromised.

10. Comply with Industry Regulations

Different industries have specific compliance requirements (e.g., GDPR, HIPAA, PCI DSS). Ensure
mobile security policies align with:

e Data Protection Laws a?? Encrypt sensitive data and limit access to authorized personnel.
¢ Retention & Deletion Policies 4?? Define how long data is stored and when it should be

securely erased.
e Third-Party Risk Assessments a?? Evaluate security practices of vendors handling company

data.

Conclusion

Securing company-owned smartphones requires a multi-layered approach combining technology,
policies, and employee training. By implementing MDM solutions, strong authentication,
encryption, app restrictions, and continuous monitoring, organizations can significantly reduce the
risk of data breaches and cyber threats.

Proactive security measures not only protect sensitive information but also ensure business continuity
in an increasingly mobile-driven workplace. Regularly reviewing and updating security policies will help
maintain resilience against evolving cyber threats.
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